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LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _C10-1-012
APPLICANT: Natchitoches Domestic Violence Education & Support Grp

PROJECT TITLE: Child Advocacy Program

PROJECT FUNDS :

FUND: & ____ 25349 80.00% PROJECT DURATION: 12_ months
MATCHE. = B o D25 20.00% START DATE:  09/01/2010

L TR R L ENDDATE:  08/31/2011
Continuation of C00-1-019

PROJECT SUMMARY:
This project will provide safety, education and support to domestic violence child
victims in the rural underserved areas of Natchitoches and Red River Parishes via a
full-time child advocate position by offering the following services: 24-hour
residential shelter, advocacy, education, counseling, safety planning crisis hotline,
youth groups, referrals, needs assessments, protective orders, emergency financial
assistance, childcare and transportation, etc. A full-time child advocacy program with
D.0.V.E.S. shelter is needed to help child vicitms with safety, education and support

so they may progress toward normalization after victimization and end the cycle of

violence.

RECOMMENDATION : FUND X DENY

SPECIAL CONDITIONS :

NO DRAWDCWN CF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF

08/17/10 IS REVIEWED AND APPROVED BY LCLE STAFF.

2, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNT1L MONITORING REVIEW IS RECEIVED
BY LCLE.

3. SUBGRANTEE AGREES TO MAINTAIN ITS NCNPRCFIT STATUS IN "GOOD STANDING" WITH THE
LOUISIANA SECRETARY OF STATE'S COMMERCIAL DIVISICN FOR THE DURATION OF THE SUBGRANT
PERIOD.

4. ALL PAID PERSONNEL MUST WORK HOURS WHICH DO NOT CONFLICT OR OVERLAP WITH OTHER PAID

HOURS OR OTHER JOBS. IF PAYMENT FOR ANY PERSONNEL IS ON AN OVERTIME, HOURLY BASIS,

THE RATE ‘OF PAY MAY NOT EXCEED 1 AND 1/2 TIMES THE EMPLOYEE'S REGULAR HOURLY RATE

OF PAY.
5. NO RELEASE OF FUNDS BY LCLE UNTIL PRIOR PROJECT C07-1-021 IS FINALIZED.
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LOUISTANA COMMISSION
ON LAW ENFORCEMENT
AND THE ADMINISTRATION
OF CRIMINAL JUSTICL.

CRIME VICTIM ASSISTANCE
FORMULA GRANT PROGRAM

CFDA 216,578

FOR LELE USE ONLY: Project iD; (UC - [ - O[22  CVAPurparcares: 2. Y

1. TITLE OF PROJECT 1. O NEWPROIECT
Child Advecacy Propram E CONTINGATION PROIFCT Q7 COT-1-021

3. PROJECT DURATION 4. PROJECT FUNDS

Totn Lergth 12 Months (Vor e excerd 12 Moaria) Federal Funds: £25,34%
Diesiredt Stent Date: M172010 Cash Match $5,000
Desired F2d Duze: R/31/2011 19-Kind Muteh: $1.337
) Toml Praject: 331,686,
SA. AFPLICANT AGENCY INFORMATION 81, AUTHOHRIZED OFFICTAL OF APPLICANT AGENCY
Ageny bame, Natchitnches 0.0 .V.E 8., lne . Authorized Officisl: Melody Minurs

Physical Address: 820 Fourth Sareet (unpublished) . Tille: Executive Director

City: Natchitoches, LA 2ip. T1457:4569 | Agemcy Marme: Natshitoches DLOV.ES., fne,

HMutling addregy; P.O. Box 1277 jAddress: P.O. Box 1277

Ciry: Narchloches, LA T 714571277 JOtys Nmchitoches, LA i T1452-12717
Phone, (318) 352-9394 Fax:{118)238.3239 Phone: (318) 652-0814 FAX: (318) 238-1239.

Cril n_EvEBE@m_,S.SB Fruit: dovesprogrami@yzhno.com L

Fed Crplnyer Tax 4. 72 - 1425406 DUNS: 14599 « 2587 CCR CAGENCAQE: SF2B9 CCR Explration Uwx 347201 )

VOCA PURPOSE AREAS
_\1.?._.# Chezk Type of Victimizatien Served {Cheek all that apply)-

(o _vua..m_ Azeay't »

{2 ha:__...m.“...n\’v&a o o .~
o _n__m___ Absse

& ; Previously Underserved

State Type of Previously Undtrserved: Rural, poor, minonty, sneducated, ynwed, dissbled, cie,

INSTRUCTIONS:  The Checklist is seif-explarators. in Project Summary, applicable budges estegary s2tae will b wutomatictlly stered irom
vach of iz Dot Project Budyet Sumswries, Provise suurca of Cash andfor In.Kind March. In (2si Wbie, check the iype nf
wictimizatron types that 5.“ projest will address.

& IMPLEMENTING AGENCY
Nume: Melfody Mintum

Yitle. Executive Directur

Ageney: Mzichitogkes D.OV.ES,, Tne
Address- P.G Rox 1277 Aderess” PO, Box 1277 - Addr, .0, Box 1277

Cly: Nurchilochey, LA Zip: T1457-1377 | Ciry: Nawckiteches, LA Zip T1457-1277 | Gy, Neichiloshes, LA Zip 7181177
Phone. (318} 52-9334  FaX-(378) 238-3230  [Phone: (318} 3529394 Fade: {318)238-3239 |Phone; {318) 3529354 FAX: {MBy 233239

Email davesprogramilvahoa.com

7. PRQJECT DIRECTOR

Kare: Meludy Mintum

‘vz Executive Direiar

Agency: Nmichitoches DOV E S, Inc

8. FINANCIAL OFFICER
Mame- Patrick jones
Titke: Bomd Treanerer

Agency; Nntchiaches D O.V.E 8., Inz

Tiaait dovesprogramityalive com Email- devesprogramtyahee com

9. BRIEF PROJECT DESCRIFPTION: (Pletse do nof exceed space t:-aar. below)

This project will pruvide sufety, education & suppoft to domestic _._o_u..nn child victima in the ruraf underserved areas of Naichitoches

. & Red River Paishes via a full time child advocate position by offeriap the (ollawing services:

24 hour residentiat shelter, advucacy, sducation, nu.._:uo._:n. salety u_n..._____m. crisis ro:__._n. _Es_.: graups, refertals, needs pasessments,
!o.ﬁ:& orders, emergency financial assistance, childeare and transporation. ete.

A full timz child sdvecacy program within [.Q,V.E.5. sheltes is aceded 1w help child victims with safety, educatinn & sappor 54 Lhey
may progres; lowand normalization after victimization and the end of the cycle of violence.

CVA -}
Revised JULY 2610

CHECKLIST: - YES: KoO:
Ara tll budgered items aliawabic pet Program Guidelincs? * b} . ju}
Were Ingtruztions failowed 10 delematre slluweable pe: A ) congt = ]
lem computaiions coned? @ D
Do lire ftcmy 8dd 19 cotegory tolnh? = O
Have cutegery ctats baen sourded Lo nearsst do'lae? s [m]
Eath extcgory amount di3ted in the labe below must equal categary totals shown on Pages 3 through 3.
Pergon .nu.a_v"nz..____ Budger Sention:  Melody Minturn . Tite Executive Director
Phone: . (318) 652-0814 Fou  (318) 23%-3239, +B-Mait:  davesprogram@yehes.cem
- PROJECT BUDGET SUMMARY
AUDGE . FEDERAL |  cAsn IN-KIND SECTION
BUDGET CATEGORIES FUNDS MATCH MATCH TOTAL
SECTION 100. PERSONNEL 323,349 50 $1.337 524,886
SECTION 200. FRINGE BENEFITS $1.800 ) " NIAL 31800
SECTION 300, TRAVEL . 10 0 50 50
SECTION 400. EQUIPMENT : . 30 To50 ' 50 50
SECTION 500. SUPFPLIES 40 50 30 30
SECTION 600. CONTRACTUAL . 50 [ A 50;
SECTION qn_e... RENOVATION ﬁo..w._...w 50 -50 . 50 L 1]
SECTION 800, OTEIER MRECT COSTS : . ) sof - §5g0000 . L1} L8040
FOTAL: s25349 - 55,000 sin1|  saness

mich; 55,000 doration from Alllence noz...uau.oa. for FY 2010-11. -

Pryvide Soyrey of f4-Kfnd Maeeh; 81,337 werth of volurteer liours donaied to the child advocacy program ar fair market value

CVA -1 - .
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Frtte Pantion Tidkes and hames nf the angloyea for cach nuation Sinded tirough this grant. For ......E ¥ foerasteon 44 diresthn, plene sefer i 1 Ehcalinn Bsinks s,
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[ FUFTUTAL AMGYT OF AT VIE AXD/OR O ERTIME EMRLOVERS SaLsmrise | AN
VOLUNTELRS:
DUTIFE: Lo LY weshendwers aunt 2 |+ Ko Waick  Duirs muct diruntly rebis to the focus of s propsct. Fon further informat.on ¢ b OF VALLLE KA TE [—
and zeptioe, plyrae 1efe Iy the applicalion inifrtninas. — iy o gorkivraw ] T ETE L3
133.7 worth uf «volunteer Saurs donsted to the child advococy program ot falr market valee:
for example, $13 a7 kour x 133.7 bours of program assistance {clarical, o-w;::»:g project , u
205wvitied, Clesning. events, group. efc). | 133.70 §10.00 $1.337.00
m D —
_ ‘ 50.00
: {
! i
SUDTOTAL AMOUNT OF YOLUNTIEAS IKIND SALARTES, $1,337.00
L —

I SECTION 100, PERSUNNEL Summaly |

i FEDE DS 23,349 5
_Hu_.u.;br: ms > P 1
| CASH MATCIL ] .
{Iv.KIND MATEN ! 51,337
1 PERSDNNEL TOTAL L 524,8%6 |
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Sya [k

EHya [INn
A} Nood B each posmim dhnwn #ovg; jlify need R everime;

Are jnb deseaptioen T eazl poniting anached? 1f pal, raplun:

At repumes fur cach position sreched? It not, eaplatn:

The need for a full time child adiocatg is bused opnl Yast yeur's program statistics. From July 2009-July 2010, {XIVES served 192
child victims of domestic vislénce. Of thnse children, this grant supported comprehensive crisis intervention services (o 85. DOVES
met & exceeded its projected 12 month gual of serving £5 children within a4 month period. No other grart hut this grant suppons
12OVES ¢hild advocacy Ean_.-s 1z child ndvocaze far so many child vicrins in two pirishes is barely adequatz, These childrens'
needs canodt pract £

audressing child vivtimization d...a._na in both Natchitochees & Red River Parishes; A 1,634.72 square mile cerea. Without this presec,
victims would be forced Lo go | hour & 15 mimutss north, &1 minutes west, or $4 m south ko ger help. Over half of DOVES
warvivars o not pwn reiable ransportanon & canpot o elsewbere due (o inadequate income for fravel & the provea n_.mbn&. of being
stalked, terrovized or harmed by their baterers white ¢n route sloag these isalated __SE

BY  The basix for desermuning the solary of each position

The requested sslary is comparable to fie stating employee payscale of many LCADV programs; it was aslo desermined by the pay
seale of local social services Ageucies and dircct service employees standards as well as apprpriately rated dv progrann experience,
udeeaion, skills, training £ qualifications.

€} Prajecs dutres of cach petitian requested:
Requirtments of the Child Advocate(s) will be —

1- Perforn dv acreenings via entry forms, do safety plans {per age appropri e ), & necds
2- Conduct counseliitg individually or via groyp sessivnsAnist-building activities.

3- Offer advocacy, shelter, critical needs assistance, & referruls.

4- Provige dv educational awarenesy & community owtreach endravors,

D) Indicate of pergonnel will be pew o exisizig personacd 1f exshieg, indicate if posnon hag bees beckfilled [F thi 1 a continualion applialion, dicals the
permonnel’s bnigmul natvy (Lxisring personnct is an ensployee i sumrently works (or 4ho sgency, but wall now be workiag on grart sdivities. I so. the posmion
froen which the cinphiyee wis miyved mus be fillesl. I emplaves 13 1am¢ fraen the prevsous grant, indrease of e emplayes was originally Fred far that pussar |

This is @ countinuation application that will be waing the ewipluyes criginally bired for this pocition from the previous grant periad.




Cnta the Indivadusl Nunes) of the h il -Samo benelit _.ka-ﬂ.vua_ 100 _..._&n._ _._..u_.m:_:un_.-_._. Therz we bwu ot ol eack benefit below 16 migw Hemirs eacn type:  €.g., Budit, ren? (show squae fmag= and vl pa quae foan) phone n.-_-.ﬁ. etslitics, 1:..._:F duplicaang. wpraston leos _.9.
b ing Ix eighl emptoyees. For ?-Bﬂ ion saw dirsction, please refer m rhe Application intmuctions conferencesworkshops, e2= Privas t= extune and wlikey il Rapwr ietiusd of desermumang cost Please refet to mpphicaion msaucnoas for drscuion,
e [ All Fringe Beachin Will D Pald by Applicant Ageacy [5] Additinas) Frage Braeflu Will Be Paié by Applirent Agency T T
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1 3] 5,
i 50| o
M At 1 TOTAL OTHR
L $0] &
2 d ue_ . - .
) 3 $0] ¢ B) Us relaxionship to prajscl,
* i T For this grants required Cash-Match,
L] 1¥ " — $0] !
PRIMGE DENEFITS TOTAL (AXf - $1.400
HLEATEMNE. W Edbl-giée—»ssag-!‘q
MAaL) COMPLITY ad g—!.i
SECTION 104, FRING 3 SUMMAR -
KNG HIRGE =m.zrﬁ_._.m SUMMARY SECTION RD0. (YTHYR DIRECT COSTS SIMMARY
FEUERAL FLNDS 1 §1.800 {FEDERAL FLKDS
CASI MATET I CASH MATCN i $3,000
[FoTan Frevce sENEVITS : $1.500/ . KINT MA T ! - ;
- {OTHER DIAECT COSYS TOTAL | §5,000:
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PROGRAM NARRATIVE
A PROBLEM DEFINITION

1. Tdestly U sanre wsd magnfede of the wpecific probing calsting e your festicalar cowrmiunity thee neess dc e addrmsed through s propased e
Ducyatent the aced, #ol thr sympiumis or saluions flg guz b jndisoe currerd valid locad dits t Suppor the justiticanion (v 138 ;oUlSE B0 A% of ynur
nlarmation. Stare the nenis of Yot ageaicy wnd s peces of the vichmu i yuar ea s reliwed 1 ¥ prodiem and Jutify the reed dor e proqiosed grojecs

Program sta for FY2009-10 which shaws 42.6 survivers manthly demunstrates need for KOVES continued help in the corning
yem. i is i to maintain the child advecacy progrurs hert in this nusal underserved area becAtse no otler vrganization in cither
perish hag ene. PIVES provides child vietims free comprehensive dorzestic vialence serviges that fnclude 24 he shelter, supgportive
services, & adacation to help end the cycle of viclence, According fo the Juurmal of Family Prugtice 1997, "Rural viciims are twice as
likety 10 be invoived in sbusive relaionships.” In suppon of this claim & per the MNational Victis of Crime Studies, the wumber of un-
served dv viciims should be conservatively estimated at 2% of the female populution. Natchitoches parish alone consists of IY.N80
peoplo with en estimated aduht femaie population of 51% (20,713). This would indicate thal there ars 530 yet un-served victims in the
parish. There are genorally more offapring than parcals in & home so it is high'y probable thut mete clildren are heing affecied by
dumestic violeoce hen this sdult lemale projection.

The Ceriey for Distase Control 1997 stated that "high fevels of nurstily, frequently & conjunction with poverty, huve been assaciated
with higher rates of Bomiclde troughout the United States™ (Greenburg, Carey & Popper, 1987, Wilkinson, 1984). Pluy, the 1493
National [pstiute of Justics indzated that erimes soch gy homicilk, rape & assault are mo w3y 10 Occur among acquaintances in
rural areus than irban, They lso quote an Ohio study that found *the leust populzted juridictiom hay the highest rates for dumestic
violence." These sadies all support the rea'ity that DOVES - with a significonly smaller budgzt & i) the obsacles of rurality -
yerves 8 disproportionate sumber of ciientele cempared tw lurger metropnlitian programs (see LANQ statistics for Inat year's FV
programs in LAY, DOVES served 512 non-resident &£ 631 idential d i vivlence victi 192 were children, 317 were women
& 3 were men.

Last year's goa's ware fully mer & exceeded a0 the child advocecy prugram is expecied to reach timilur mmobers this year. It s
izrpurtant I (ake intt Bccotnt that nearly 5% of DOVES clientele over the past 4 yeurs camiz fiom Red River Parish; u nimal

ved zrea | Natchitoches bt - ling to the task forve - wilkout any reyular yutive domestic violence ewireach or erisis
ixtervenliva Services crbet than what DOVES provides, DOVES child udvouste gives reguler In-Sorvices to Ware Youth Ceater phus
she works in the Nospital there to provide dv erisis intervention. Although DOVES established » 23 member "Red River DV Quureach
Project” with a Coushaita Task Force to help i1l the servics gaps, straddling both parishes without ay extra finding to do so spreads
the program thin, Noncthzless, IOVES promised 1o assist 7 RR parish survivors & supply 9 puireaches Fast fundicg cycle; within 4
iconths, § survivars were helped & 11 cumreaches were given. For 9 yeurs, DOVES has received CVA funds theu this grant for ims
child advocacy program. Tho pasi § years, it provided nearly holf the olal solary needed for the pasition while OWP/DSS funded e
other half. Due to siptewide hudget cuts this year, DS is not fundizyg uny part of the child advocacy gregram. This ceauest fundicg,
will acdress the needs of dv child victima for bot purishes thru a single full tine child advocais position in DOVES sheller.

2. Descnhe gag ik comempnity rESOu/es e huw the FIp was ientified. Erplain what nood is creazed by this pap in wrvices/programs.

The cepmunities of Natehitoches & Red River Purishes are mirat & underserved so survivors ans marginalized in many ways by
simply living here, Needs were identified vin DOVES program statistics, cooperutive servize parinst surveys, neworking, referal
records & DOVES steering committes, Servicea are tracked & eatered inta an ACCESS datubase 1o measure nepd, (e proprem’s
services & ils effect. DOVES program of work is designed from these & ather similar sources. All consistently demonsmate aced for
DOVES frex domestic violence shekter services. Due to the fact that DOVES s the anly enticy in both parishes that pravides domastic
viakence educalion, shelier, advocacy, ling, emergency fuancial aes: & otber supporis 1o child dv victima, the need far
this program is s:parent; especially alangside the following data. .

List year. LPOR shuwed 229 protective oriers filed & 113 served in Natchioches Parish; this yeur, 3U5 were filed & 183 served,
DOVES filed over 25% of them. PublicDam whaws that unemplownent here mse om 7.7% January 2009 10 9.4% Sanory 2040,
Worse, 30-3 1% of TANF funds go to demestic vinlence survivars nationwide: bit this past year, 70% of DOVES elientele were
TANF eligible, Plainly, survivors here canaat afford to o elsewtere for belp. Lack of public transporiation & longer rural EMT
responses Tegulorly roquire DOVES st significant time & offort just ta find solutions, coordinaes with law enfureens, acquire
trasportation, & manage 2 bost of ineMicienzies & cornpiexitics not typice 1o metopolitan arses. In fact, “rurel dumestic violenge
survivors seeking safery must surmoun ebstacles thas ane pol encountered by Mot Mesropoliin victims {Women's Rurn} Advovucy
Programs, 1998), In EY2009-10, DOVES sought & found survivor solutions «1a 28 new partrerships; making a wtal of 72 gnod faith
agrecments with other community systenis here Lo kelp undergird this imponant worek,

CYA - 4

B. GOALY

GOALS: The primar mission o 23 projous i fc have o g
prhlem ident:tice, BRIEFY s:ate wha the nen, to Papes v aces

(mmacl A Usg victms, daf jusl o BCTRnral g AT n oo Thasny 31e 2erved UBascd on the
. L3 115 by pivwuding & cren sacement of the effect 1Kk pioyecs will havie &1 the prablem,

GOAL &L
This project will help end the cycle of violencs individually & communaliy by assisting child survivors of domestic violence with
crisis intervention services & supplying the cummmunity with dv awareness cuircach services.

-._F-w“ﬂ_._r.n\;." Provide st least TWO (2) measurable objcctivey fur EACH gaal. Objectives need to be bl wposd of the prugram.
TderiiTy whi, whas %4l ehange knd bry Tow muth. Vise absutare numbers, nol jicreeaiages and be garr o inclede 8 byzeline anmber

O_u._.mn._.“c_". #1: By the end of this 12 month gruat cycle, the lives of 7§ child victims will be positively impacted by receiving free
crisis intervention services from the child advocasy program depending upon age appropriateneas & hesd,

owumndé 5". By the end of this 12 ranth grant cycle, the child advocaty program will posinvely impact ihe Natchitoches Parish
community to action through tie provision of § DV In-Services & 3 DV Assistance Projects that raise awareness by engiging them to
help meat survivors' needs.

CVA. 13




fun T pecific acerits andor servizes 1o be provided that will scoomptish the ridject’ves. Must inc.ude & nmeiatle for achicving {be vareus canponents of
vour projact. Tiotatk nut tover enhre Gram penod, This must retas back i the Goals and Ohjetives, if this v # raining project, omis this page ad
Lampleda D=2 Truning Miogrems

ACTIVITIES'SERVICES OF QOBJECTIVE #1: The lives of 75 child victims will be positive!y impacted S recsiving the following
services within the 12 momb vanon «f {his grant depeading upan age #ppropriatensss & need.
« acrecnting for dornestic violence via oy forms.
- afery planning
- Beeds asseesment
- eaunseling individually &for trust building sctivi :nSB_._& group
« advocacy E_o_. refomals | - -
. ialfcritical peeds assistz

A) Of the 75 chitd survivors ssrved dusirg (63 grent period, DOVES estimates thar 20 will atay In the program enough time to be
provided with § weekiy trust building activity/support group-counseling for thity mirtes, 1 safety plan, & 1 needs assessment &/or
1 advocecyiefemal, Volunteers will be trained (o ardvocale for child victims a3 needad for momal support,

ACTIVITIZS/SERVICES OF QORIECTIVE #2: By the ead of this 12 month gram cycle, the child advitacy pogram will positively
ismpact the comsnunity to action through the provision of § DV In-Services & 3 DV Assistance Projects Lhat raise dv awarensss by
‘neliping 10 meet survivors' necds in soma of it Tollowing ways.

- 'Hands Are Nut For Hining' DV InService
- ‘Lave Shouldn't Hurt' DV InService

- Dating Violence 101' DV InService

- 'Linds 4 Healthy Homes' InServico

- 'Children of Domestic Violence' InService
- Values Versus Violence' InService

- *Peniny Push for Peace™ Project

- *Adopt An Angel” Christmas Project

- "Hite-Buck Vialence® Easter Lunty Projoct
= *Call DV Qui™ Cell Phone Project

- "Feather the Neat" Project

B) Of the § Communily DV Awareness In-Services & 3 DV Assistance Projects provided durig this grant period, 120 indivicualy

will bo provided dv education/uwyreness & 15 of DOVLES Kids will receive firancial/critical ussistance to help moet their domestic
violenca r=lated necds.

CVA. LB

Campiess this page In Hieu ol Section D ~ Artvitrs’Methods. This page h ta br compicted !-_u. iF chiy ppplitation Is for the treiniag of Iodividuals involved

1o €he crlmisal Justice sysrem. {#O NDT one this far le-howst Irsiaing.

1. Traming Curritulum {topics 1 be inchutoa)
NiA

2. Type of personoe? o bo Daired.

. :E.En of porstnpel 0B trined:
4+ Grugranhliad locanons of rafriecs (wha wilk be invited):

5. Pmat3 xnd nouss of riting.

. Explanati the eflecti

& Locetuw of training:

of W traiting peogam ircluding how o prog-am wiit reert she identified noed.
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CRRTT

i T TER e R

P i R e T

E._DEMOCRAPHICS

1. This project serves the ollouang Cougrewional Dienetish
0y 02 03 @e D

2. Type of Drganizatvons:

Applizant Agewey: O tawfrforcanen [ Poseotion ] Cows  [ENoo-Proti Orgalzatior |

Clrocx tas one ZRsseer tat best desz-nes the crganrasion recewing VOCA Forrvuta Grant Prograrm ands

3 Al (Statewia Frojecy)

(ML

1ribwl Govenment

[ Commumiy-Bavd Urgatiation 0 Prowesanos
0 Cout O  Secusd Asgpault Program
{3 Dometic Vioicma Progres 1D Sexual assanht Stat= Coninon
0 Dxmeuns; Violenze State Coslinen . 1 Trby Conlaan
[0 Duti Progrm (Senal Ansuls and Dumcrtis Vislence} [ Trdw Gavernment
[]  Oua Suws Conllasn (herusl Assauk wd Domessic Yioleze) O] Tobat Sevual Assault nmbin Domesic Vislenze Prgrem
O Govemmem Ageey (Deatncn of Humes Services, Bwew of Healih) 1] Un’ of Lousk Geecrsmest
O laa Exiroemen: . 13 Universis/Schont
[0 Probsaion, Parsie, or Othal Covretiond! ARency O Other (Specify):
Cve [lxdo 1o fitvbaod oganizsnisn®
Oves [ENe  Iythiss 7 specific basd orpani 7

1. Name hf tic invividual reaponaitie for esaisting victim ia fegand © aeoeming wed waing the LAVNS tyatom;

waw: Caroline Abrey mane: (318) 652-0802 wun: dovesprogram@ynhoo.com
BvYes [INo 2 Does this individual aise serve s ageacy's point of contaet for LAVNST 1f not, plesac provide i and conact isformstion.
wanE e () - s

Evm OONe 3 Hay this incivicual sitemicd tramings provided by LCLE fo keam haw victimg anc served by LAYNS? 1f no, sgenoy wili raprest LAVNS
training from LCER within 30 cayy of awsnl. NOTE: Mo informmion regarding te LAVNS program, inclaing braining ind:rmation, can
b fuand a1: g 2 wle. 1. RAYER0 AL ra T 2y, D52

Bya Ore 4 Doc the ageney have postzrs dispiayed K ing LAVNE and resdily mvaliuble &0 victimy? If ao, plesse e o the LOTE
websie 10 request fieg LAVNS materials o www,lcle g govfavis.

G, CRIME YICTEMS REFPARATIONS (CVE)

Clva Ebo 1. Tx sume indrvidusd respenaible far asyistaig victima in reged lo cervices vailible Buough e CYR profram? I not, piease provide hame and

cuntmd inforrrtion:
nua. Dodie Knight meer: (31R) 152.4364 rawan: dovesprogram@ydhon.onn

BlYa [N i Docs the ageacy ktow who the Crifng Vestirn Reparmuom [CVR) Claina Inucstipator o & the Panish ShavT's Ofice?

Bys 0¥ 3 puste mgercy have posters displayes £ promorng, CVR and brechures readity asatlable jo vichms? 1 o, please fax w winiten feguest
O perac, SPERCy narme, tardiag addeess; for fres CVR Dmters ang hedchares ta 235.923-6159. NOTE: Morg information reguding,
the CVR progam, including spplicazicns and othes furma, can be found w Jp uiflsfs i gov pIRREnGsze: aip

CVA- 18

1:FS [For Continuation Projeety unfy)

1 PRIOGRR

b ilaed on e objectives A€ the previoas eppl cutun, whil were e fooasuitie ouictines? (Refer u the F-Svivn prriesl + prfnmans Hated in he, qiaeteny
rgresk FEWIL krd fther sddilionei infrmuepes 1

GOVES waas tu nssist 85 chitd dv survivers with basic onsis imervention servives & provids case managemenfoilow-ups o 45 1n
order to Urack for their welfare, coneemms & resulls during 2 12 month funding cycle last year; DOVES gave crisis interiention 1o RS
child suevivors & case maragetnent te 85 in a 7 menth perind.

For Apeil thru June glong this year, DOVES provided foliw-up for 48 child victims; 37 fr:-n February shru March,

[MOVES was 2150 Lo helip 7 Red River Parish survivors with crisis intervention services & sapply Y community outreaches during last
year’s 12 month funding cvice: DOVES did this within o T month period,

For April thru funa slone this year, DOVES gave the commuraty 18 educational sessinns; 12 trom February thru March.

L Did g profect work us kaptited? Explain,

Yes. Al DOVES child survivary were helped with basic crisis intervenition services thar pravided thewr the assirznces they needzd 10
be safy & more knawledzable: follow-up work provided them the support needed to re-buitd trust, leam about healthy choices, &
pan-violent living. All displayed indications of propress ipward normalizatian of their victimizarion.

3. Haeotha onpual goals hd sbicclives boen Rvised? ] Yoa &l Ne
If Yes, exalarn wival chattpes well be mude i thy conlPUBitug of this projecy and why?

Cva-19




. SHED FRER  TING
A COPY OF YOUR EVALUATION FGRMS USED FOR THIS PROJECT MUST BE INCLUDFD.

). From wha will the data be coliected ~ what 15 the soe?
DQVES clientele.

2. When wili 1he daa be cotlecied?

Quasseriy.

3. Who will coflort end anahyze tho dais?
Camine Ahres, Frogram Coordinr.

4, Who will bs EB..._E.W for sebminting the data for the Quasterly Progreas Reports; Stats nume s contasi information.

Name: Melody Mintum Para- {318) 652-814 Email: dlovesprogram;g@yrhoo.com

4. Followng evniustion, whe ard how will updsting or revising of the projece's sireiegy be aceemplished?

DOVES cxoeutive director determines the Child Advecacy Progrant deeds vwnizuq,.an records of the project’s stlivities

If the project does nat meet it's goals or the LCLE evaluation indicates need for improvemnert, the u:ﬂ..nnq utilizes une or more of the
followiag tools for revision &for updates of the preject's strategy: (he projest’s past progress repOTs, DOVES staff evaluari ians,
program funding rends, serveys from the commurity &/or clientele, DOVES sicering commiltes &sor board commitce
recommendation.

DOVES repularly statfs in urder tp kecp abreast of each project’s progress, wpdate pertinent forms, sirategize ways to best meet needs
& goals.

& Npnetie reclpienty lvo._...n reteive tha project's resug gd the sohedule of .n.!__a-._ e. .E..___ H n.Eﬂ._u %Ha..u nﬂ_u_ﬂw MLST siate the __.E.ES-
Comyrission on Law Erforocnent will recoive Croaigrly regesas Roorss and p d ot wwmrd luins, Recrdisats
shauld elsa inclode, 1f spphcstie, bowrd ..__a_.nna-. appricat gﬁ__.?nue__ [roem SELE,E.- sgeacy), E..a !.: juritdiztion, etc.

The project results will be repornied @ the Lovdsizna Commission on Law Enforcement in the farm of Quactarly Progress Repors & 10
DOVES, INC. Board of Directors, in the forim of monthly Directors Ruporta.

{2 Yes [JWo o you pisn to continue this prejert st 1% uonciusivn of feders) suppon?
Sinca contnwed VOCA fiding iv imiied nad 70t assured, alternatc Rinding sourécs shoytd be aought. Nacie !he tources ani
potentiak sources of centinued Fand:ng for this projesr al the conclusion of Federa! suppun.

Tue following are targcted sources of findisg that DOVES 1s in the process of tevciving or requesting funding rom. Cositinued
finding wiit be developed tbrough -

A- Locel, regional & slate grant sources; (@ MaryKay Foandntion, Natchituches Regional Medics! Center Foundation, Alliance,
Weysrhauser, WaiMart Foundetion, Louisiara Conlitiun Againy Demestic Violence, DSS/TANF, eUCErcTe

B- Agency funaraislng efforts of ar least | lurge event & several varied sraali endeavors per year: the “Cothon ¢ Lait™ even! gamersat
547,000 last year. Seoall fundruisers are held over various holiduys such s Valsarines, Back to School, & Chrisamas that bring i
approximately $2,000 bul are mostly abuat ineeling surviver nceds,

C- Eatned ingome siralegics briag DOVES abuul £5,000 annually,

Besrive the fwilitizy and adds :Tiona) Attourcen aviilabie i this pruje. Inclads the v_ia-_ facility wherg corvecey o prtvided 1 appoicable, dist othet rewuasces
vuilsble 1o tha praject, .8, equizment, Jupnlics, sl e1e

DOVES is iocated on 830 Fourth Strect in Mewhitoches, 1.A; one block from city police, parish housing, counseling center, 2 blacks
from the sheriff deptrtment & court house, & 1 biotks From legal services, the post office, banks, u_ua“.u:_.w. & enteries. The facility 15
n 2,200 sguere Toot Yiving ered, wood frame house on &  city ot with 8 wrap around front porch, Ofices are in the foot {a front
reception officc for the systerm advocaic & vokmtcers, 8 stzff meeting room, a family vielence/zhild advouate room, an cxecutive
direcior/offlico manager ront, 0 supply claset & p staff batkroom); the shelter (kas 2 bedraoms, 2 bathronms, linen chosty, &
Xitebenflaundry/hreakfhst nook room) is in the back pant of the house. Offices have desks, chairs, fils cabinets, & computers that ara
retworked. Survivor 8 personnel records are in locked fire safe fifing cabines, There 13 a secuye key control system.

The kischen bas 8 ginss seensiny door. The sicher has 2 security system.

All xpplicatrnng mum eheck mne’

'w This cogrnizationfagency expends 5300000 or yrume in Iedeval Furds (during the fiseal yess of the orianizatiovagzncy Thm any & all 0urces cludimg
the gronunl of Dhig appiicetion) AND MUST SURMIT MM, FOLLOWING INFORMATION:

I Dereoflastaudil

. Dades Sovesud by st sudn:

J  Duzefnoxt el

4. Deles %0 be coverta) try mext audil:

5. [htx rext adic will ba forwarded to LCLE:

m This oeg=nizaiiun/agency expends kesa tan 5200,090 in fodarl fumbi from alb sewrces duning the fital yoear of the o EARTRICAESNCY

Eves ONe  Are youwaing volunteers as raatch?

iy, .__.u....f.sn tabes and funtitt perinitod by S voluirets. fndicsic the nymber af vohuateos hours per dufy-fmczion for thiy
epplication (this e be =n estmate). Volurteers™ du8.£5 musl dirct ity relate to the focus o this projedt and informaion Fiated ' Scitwon
100 Perzonnel,

Hye [OMNo A voleeen wrencd in complioce with the Lavisans Child Prurettion Azt [LRS 15 S27.1) i epproeisse?

Voluntesrs who work with child survivors receive 40 hours Initiat tralning & 30 howrs axnuelly horeafter based on DSS Core
Standads for quality assurance; this inctudes o bickground check & drug seruening.

VAL




JPA0[ALIT ARIMIOKKIC) b By
BOG1-576 (578 *°d « BIFF-ST6 GTT » $951-0090L murismer] 'Ainey uewy . Og7| WOy “PAIG IEPPUIR SBEL

LFvuny UIRosd $IMAIDS WA
ponmIzyD ANy

WiV

‘Ajasaauty

SIS AqLUG-S A N UOINSIWLED ) pUE PIUNT AIOTIAJY S3MAISE WM A 4 0) pRtas.d
1) 9 12P:3 u JJuis A1 4G poavadde pue paajosss 30 1SR IBUAY ST I PRLINL SALDUSIILAD 1Y
‘0192 L dquindsg ‘Kepsan | uo (w d giig) ssouisny ;0 2sopr Ag 371071 vy asuadson dned Jgns ssey

3fnd ayy o weog iz 1w isload sip
©) diyseone|er si pue paisty i) 4Ir3 10} pASU i WE|XD AQRLG CPrTAUI Y ‘SaX0q |, puIy-ul,, ag
10U “€3X0Q L YSUD,, 243 T L) J3QUSLLIA SSEIL] oo sy Jo) 000'CE ¢ PiAOYS Suc Ualm jEio)
arg A Cist] ok way yawe yo 1500 (RKn pur “sand yun Ankmnb ag) aprau e ‘Gugengdap “Fopuud
'sautun *auoydaa; oar se udns o Aed 01 UONEROp LIIBW YsTo 3y 353 o sueld A2uade sy sauun
10 5wy oy ads Jo sy ¥ optacd ‘pemisya) afod s wo poisy pgo"ss 30 Junoure 4RI Syt pur Suaipios
YIS oW YsED 2P AACIUR 357 11T Jossariwony souelly GuEd 11-0[0Z Al 10} 2B yseD, se
pagees 9[qe) 3y uf wns durn) @ S8 pajsy] 59 10U SUGNEUCR YseD) [FEDN TR 3510 008 11 aved (L

‘parvasaud o4 o) vaitesidds ayr Fuiderap pioae 0z sousS! [PUNPPE AR 2A[0SM 10 PUE SEAIPPE

o1 saumistssT pun Ajurueddo Aroa2 u2aid 29 qiw noA 'os §f -sBuLSOWL LoiSSIIWOD)/PROT] AlRSiapY
2y pur §5230:d matazs £3usd% S41 UIIMIDG 25U Aour SINSS) [BUOLLPPE 101 PISIAPE 3q 25k3|d “UIA40H
"pasSIIPAE 38 0 PASU 1B Sansy; 218 Syt "uoleajdde PISUAISLAI Y1 0 miAd: ARusuifad Iyl uo pased
' -sBunasw.

UOLSSIUIIOD) Fue patog A0SIARY $331A95 WA 9G] pUale o paunbal are nod ‘310)32341 100U 0IS B0
s pue 12afoud 170+1-£00 AL :UnLoy o1 St sanhar uenvaydde syl "G060-869 (81¢) anoyd rnodasays
U] 199§ ALY PO| ISIUST) UOHILAAUOD HAdRAIILS AN W PIIY 24 fiw STUIAmu 2yl “Appanedsay
‘0107 'F1 Ut G JSGunydag 10) PAAPAYSS 99 NG ‘SBUNSIW voITuILD;) 4t pur PIOg] AloSiapy
SITIAIDG LY A B 17 pRiuasasd oq [im vonEatidde S| [ bopevidde saoqe aya AR SBY Sorfjo ST

I sy 1]
08Ot K280y PRIYD,, M ST AT (T SOURONYNEN (TH0- 101D HY

SE69-09E1L VT 'apaastd
19205 e 519

“3U] ‘(1T ISamEuoN,
Spreyary (1945 s 0P
WA APofaj SN

010Z L[ 15e3ny

nusaf 12UIRNAD J0 MOHBLUSINIMQE, qut
JUIAIIIJUCH MU U0 UDISS WD) PUNBIND Y
10013400 33 JO DO

PURISINOJE JO IV}

HOLDTIA FALS
Nosiva atof

HUNHAADD
TYUNI[ AMEOY

w-val

‘aimpudeadde s (g 8508 ) $F)19Y UOKIRIOLE PIHIY BUTISINGT] SUL (aLw Kidwod ([ SHALK]

Fmu 3 0 soumsn fussda § g $eeduitun adisadpid Suimaot
04 4733 DY U0ITEOA P WU V) 3L imsadnadid £ (1ge.g | SHT) SV UNOHAM DIRD MEERST i itw {003 fim umnpdde 3 s ¢

"PRYIRNUR 334 PATSAOG Jt A2 YINT JO MIAUSG S INOGE PIULBIT] I S|ALINAAMOSsL
yuauud mm papiansd are L] Pas §IAOQ Aq S0 mE] 01 25198 Jiatn Kodat oy SY[ PROM K3 Ji pRYTe am SUMILA

T Utiiagap Jou o1 0 HOKIBDE U] Sastenace
= 01 paytinm 3g Ay amiponsd pul BRIy CHEMEN0IED ma) €1 odds 6 sarpna s BNBUmiouT [0 SN0 R PP 1 peoiddy un aoyg ceNpy] L

'sadumys poyseR 335 “EPIIU WAL 199U 3P "SI0
STIWDP PILD ‘SSIUARME 951 O SOPI0 ) souped 0y i o) sToneg IR UARS Afiedon) B FIHALSU] ATT 'srEs (0aed
a0y sprd 22ULLa3 ACT ﬂvc_En_ aSi® SHAQQ PR [ o) URMIM SN0 7 Mdntuwda(] a91jod AN 3 'SIUST 2|rUIAN] JO RO
240 im sTunasp 9|qE] PUNGY SPARUSYT, (I FR 1| sorRcioniad SIADC USURY sooyyIteN 1) naeds potinf |eutlyss sn) uTgIs
wsme v 3 WOt gaq] % oLy 2t $3Rpng |qRIGR]T O LIZIOW GAIED) ‘FRONIALO] Ju JAIT) 9 a0 A2
V3|0 §O JIRD I THOL JO1IA, IS 2P LAY wra KIWNETY PUEIG oK B deysuoimian Buppoa o501 @ st ges $YA0G

_-oi_cqﬂEuz 251 R WaliPppe 1) UOURTH Ay 1 0 PRI 3 AT K03 ¥ el sapresdood
8:,.!“ FRINLUILD J200 (F1m SOIATIN SRUIPIKD [msey kionjdde moy aquet T

PRI 3aTY n04 J| Ay ) u v

“JopuzAa a1 Qpm vEid Juawded 0 N0 Spom U ays ‘pasc.dde j AeBYa e waap Saymuasdas

WA [ RGNS JoyY “10) WAD H3Y1 U0 saSriugp Aedar 0 51500 |0 ITHUNLSS UR 7P "9UMD G1 0) SUP SPIU Nty J0 wopdizrsap B
“PRIESND] NG UO FENGE JO WP 15T Jo suupdunesp e shcadas ovifod wouad Luv wog) apucd O I0UTIS|SE F UOHERUIY
*SLILIGY SEp-QKIn 1aumed o) sum|1y BIPURG W 00O BEFLISYS 1000T 30 bra urefoud AT [RI0] 20 it FIOTLS SHAGT

wtu fuonkmday Do, RUL)
SURLTT R LR ILIUE e K T JUNDL,He g o0 AR o B SKUITER] CHONRSEIEURA wiia K7 Ajdda suzinaa dray o1 pannbas 2 sSmrmdang |

R I e L

1

-

e




